R OD A ASSET MANAGEMENT POLICY
SpA

ISO 55001

With reference to the asset management activities, Roda S.p.A. carries out its role by aligning with

the requirements of the Asset Management System and in compliance with the Standard ISO
55001:2014 and it is committed to:

ensuring the integration of the asset management system requirements in the organization's
business process;

promoting the functional collaboration within the organization;
ensuring that the asset management system may achieve the strategic objectives;
ensuring the availability of the resources for the asset management system;

spreading internal knowledge of the importance of an efficient asset management and the
compliance with the requirements of the asset management system;

supporting people to contribute to the effectiveness of the asset management system;

supporting all key roles in order to demonstrate their leadership within their respective areas
of responsibility;

promoting continuous improvement;

ensuring that the approach used to manage risk in asset management is aligned with the
organization's approach to risk management;

maximizing the availability, reliability and useful life of assets within safety and cost
containment, through maintenance and management inspired by the principles of the
relevant technical regulations as well as the manufacturers' guidelines;

maintaining strict adherence to all regulations in force related to the asset management;
Creating value:

o For the client through the availability and reliability in the execution of design,
construction and maintenance of High-Voltage Transmission Lines

o For the employees through optimal preservation of assets throughout their life cycle,
through regular maintenance

o For the community and for the environment through the compliance to all legal and
statutory obligations

The management activities, in compliance with the Asset Management System, support the
organization to achieve the main objective, related to the optimization of the systematic collection
analysis and use of performance indicators to identify areas for improvement of business-critical

assets.
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